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Personal growth is,
the learning and acquiring of new skills.




Why Invest in Career Development / Personal growth

CORRELATIONS BETWEEN EVP FACTORS AND EMPLOYEE OUTCOMES
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The PGP Process

Employee self evaluation - Help the employee understand their starting point.
Managers evaluation

Form a review with HR. (use tools and process)

Chose a goal - build an IDP* with the employee- improving one skill in 3 months
Follow ups - continuous feedback

Assess the impact on the employee and on the team.
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Celebrate success

*Individual Development Plan
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Tools - 2. Self evaluation

Self evaluating questionnaire

Built from a professional point of view
Gives you a broad look at your role
Helps you be objective

|s personal and not reflect others

These are the technologies we use on a daily bases, we would like you to evaluate your
professionality level on each of these technologies.

* Rate your technological abilities in these areas?
1-idon't
know, But 3- Not
Interested 2-Rookle Intermedlate 4-Advanced 5 -Expert Interested
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* Rate your professional skills in these areas?
1-1don't
know, But 3- Not
Interested 2-Rookle Intermedlate 4-Advanced 5 - Expert Interested

Browser

Compatilty O EKIm O o o o

Distributed

stz o o o o o o

Anather professional skill Is:

* Technologies are always evolving and there are new approaches, leaming new technology can be used to
build a new feature or app and can be used to get nto an existing project.

Rate your ability to acquire new BackEnd technologies on your own
Junlor Intermed|ate Expert level

w * ~4 * *
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Self evaluation Questionnaire

The aspects below are part of every engineer's toolbox and those are important in

T h e q U eSJU O n n a | re h a S 3 p a rtS order to develop and maintain a high level of system quality.

e General engineering skills:
o Technology and Infrastructure
o  Professionally
o  Softskills
e Engineering skills @ Simplee
o Execution
o  Production environment
o Business & Product
e Professional Growth

* Rate your Professionality abilities in these areas £3

1- Not familier 2 - Rookie 3 - Intermediate 4 - Advanced 5- Expert
o Helpusunderstand what you would A ° o o o o
like to doin the future (drag & drop). Pre—
o Helpusunderstand how you would Code Reviewer O ® ® ° ®
. System Performance O O O O O
like to learn - - : . - ~
Scalability O O O O
Testing o O O O 0
Monitoring ) C 0O
Microservices ) ) ) )
Troubleshooting issues O O €] O O
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Analyzing the questionnaires | Eame
Type of survey Self Managers
. Ru! 4 5
— : :
these areas? [ 4 :
AWS 0 2
Understand the data: T
your own
e Discover the employee's perspective wctechraDe| .
e Find their strengths S 2
e [earnwhatare the gaps - IR .
e Seeopportunities for growth ’:Zh':‘:?i:.l:’.f'?n'“' Srey ; :
e Aimtofindthe accurate goal - and think of e : 2
development steps. Vioroserices |2 4
Tmuplzit;(;oﬁng 4 4
| follow
seto| |
process?
| practice
HR? e a
y day to day work
Production | My assignments
are delivered on 4 3
time
I have a full deck for the HR review process if you need that, or any é{:‘;’:;"g:'ﬁi:z
other assistance feel free to reachout: sivan@simplee.com top:lr!ﬁ _r:;e;?nt 4 -
assignment
status
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Review with HR

Strengths

Understand and reflect in
the conversation their
strengths make sure you
put these skills in to good
use, and take advantage of
this to grow your team
(mentoring, shadowing
etc)).

Gaps

What is the difference in
perspective?

How by understanding the
gaps can we set better
expectations.

Opportunities

These are the weakness,
the places that you can
help your employee grow
and develop.
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Tom’s Personal Growth Plan

Tools - 4. Build a specific plan R

your career path.

While building your PGP you will identify the goals that matter to you and create a plan of action to achieve
them.
‘We will work with you to evaluate areas that have the greatest potential to pay off for you, in the short term

P G P S h O u | d and lenger term and commit toit.

My goal is:
{Identify what you want to learn, or get better at)

e Be as specific as possible
e [asytochange or adapt —
e Somethingto follow up on

What are the development steps we are going to take:
{It can be a challenging assignment, a course: F2F/ONLINE, 1:1 training: with a mentor/coach, formal and
informal learning, reading,shadowing)

1

2.

3.

Set adesired time frame:

1 will be ished by, / /2019

2. will be accomplished by, _/_ /2019

K will be accomplished by, _/_/2019

*This is a quarterly plan, and as such the goals and d steps will be relatively small.

We are all committed to this plan

Tom VPR&D HR 38

AB0 S Calferrva Ave
Pajo Alto,

] we are going together to invest and be part of your growth to help you develop and conguer the next step of [ —



Personal growth requires

e Motivation
e Adesiretoimprove
e Anopenmind and the desire to learn and grow

You need to be willing to get out of your comfort zone,

to see that anything is possible for you.
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The Golden Circle

WHY Do YoU
Do Wil You
Do 2 wHAT'S
THe PURPD&%
HoJ
Do Yovu
o kAT

YoU Do Z

WHKT

, ) THE HELL
DEA: SimoN SINEK Do You Do 2

Link tothe video


https://www.youtube.com/watch?v=fMOlfsR7SMQ

