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Professional Growth Plan - Simplee
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Personal growth is,
 the learning and acquiring of new skills.
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Why Invest in Career Development / Personal growth

Source:
1  Preparing for The Future of Work: Evaluating The Effectiveness of Your Employee Value Proposition - Mercer Sep 14 2018

“Career development yielded the strongest correlations with most 
outcome measures... Our results suggest that employees are more likely 
to be motivated to go above and beyond when they feel they are doing 
work that is personally meaningful.”

Data from over five million 
employees working in 149 

organizations and 172 countries.  

Link: Evaluating The Effectiveness 
of Your Employee Value Proposition

https://www.mercer.com/our-thinking/career/voice-on-talent/preparing-for-the-future-of-work-evaluating-the-effectiveness-your-employee-value-proposition.html
https://www.mercer.com/our-thinking/career/voice-on-talent/preparing-for-the-future-of-work-evaluating-the-effectiveness-your-employee-value-proposition.html
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The PGP Process

1. Employee self evaluation -   Help the employee understand their starting point.

2. Managers evaluation                                                                                                                                                          

3. Form a review with HR. (use tools and process)

4. Chose a goal - build an IDP*  with the employee- improving one skill in 3 months                                                                                                                                    

5. Follow ups – continuous feedback                     

6. Assess the impact on the employee and on the team.

7. Celebrate success 

*Individual Development Plan
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Tools - 2. Self evaluation

Self evaluating questionnaire 

● Built from a professional point of view
● Gives you a broad look at your role
● Helps you be objective 
● Is personal and not reflect others
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Self evaluation Questionnaire

The questionnaire has 3 parts  

● General engineering skills:
○ Technology and Infrastructure
○ Professionally
○ Soft skills

● Engineering skills @ Simplee
○ Execution
○ Production environment
○ Business & Product

● Professional Growth
○ Help us understand what you would 

like to do in the future (drag & drop).
○ Help us understand how you would 

like to learn
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Analyzing the questionnaires

Understand the data:

● Discover the employee's perspective
● Find their strengths
● Learn what are the gaps
● See opportunities for growth
● Aim to find the accurate goal - and think of 

development steps.

I have a full deck for the HR review process if you need that, or any 
other assistance  feel free to reachout: sivan@simplee.com

HR?
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Review with HR

Strengths
Understand and reflect in 
the conversation their 
strengths make sure you 
put these skills in to good 
use, and take advantage of 
this to grow your team 
(mentoring, shadowing 
etc’).

Gaps
What is the difference in 
perspective?
How by understanding the 
gaps can we set  better 
expectations.

Opportunities
These are the weakness, 
the places that you can 
help your employee grow 
and develop.
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Tools - 4. Build a specific plan

PGP should:

● Be as specific as possible
● Easy to change or adapt
● Something to follow up on
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Personal growth requires

● Motivation
● A desire to improve
● An open mind and the desire to learn and grow

You need to be willing to get out of your comfort zone,

to see that anything is possible for you.
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The Golden Circle

Always start with why you chose this goal for this person.

Link to the video

https://www.youtube.com/watch?v=fMOlfsR7SMQ

